Corporate cultural emphasis on long-term competitiveness as opposed to shorter-term profitability is evaluated in terms of effectiveness in achieving higher profit margins, real profitability, and survival in the long term. Competitive orientation continues to have adverse impact even with a lag of four decades. If supported by further, multivariate analyses, this finding suggests amendments to what has become standard strategic management thinking, perhaps in favor of earlier and more conventional microeconomic focus on profits. 
profitability measures for each year from 1955 to 1997. (The technique for this adjustment is provided in another SMS 1998 paper on "quantitative case analysis.") It also adds to competitiveness as an explanatory variable the fundamental capitalistic and technological index of capital intensity.
Results show that even in the long term (four decades later) competitiveness can have detrimental effects upon real capital profitability, upon profit margin, and upon survival, for this diverse-industry set of twenty corporations in comparative analysis. In addition to competitiveness, the capital intensity and technology index of real capital intensity had beneficial effects, at least across the technologically diverse set of firms. The finding is conceptually at odds with Buzzell and Gale's important 1987 PIMS volume, and with most of the time-series analyses to date utilizing quantitative case analysis for single firms. This first step into crosssectional multivariate analysis using Armstrong and Collopy's set of twenty firms rated as to competitive orientation suggests that additional industry and corporate variables need to be considered. In addition, time-series results for each of the twenty firms will be presented that demonstrate effects of external economic, political, and regulatory factors and of an initial set of internal economic and strategic variables.
Corporate historical comparison for the half century since World War II suggests limitations to benefits from the use of models such as those of Porter (1980) , Competitive Strategy or of Japanese strategic management in Abegglen and Stalk (1985) , Kaisha. Further analysis supports Armstrong and Collopy's conclusion that managers should focus on profits rather than on the performance of others. When extended to the criterion of survival, this finding is similar to the conclusion of Toynbee in his study of twenty-one civilizations -that internal limitations rather than external threats are the sources of organizational demise. 
